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Summary of CLR Benefits
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Maximizes Economic Development and Batch Process Efficacy: Controllable Load Resources can help avoid typical batch 
study issues and enable TSPs, ERCOT, and the PUCT to scope and approve larger transmission expansion plans per batch due to 
CLR end-users advancing their full scope of capital commitment as soon as possible


Maximizes System Flexibility and Reliability: CLR loads privately assume transmission delivery risk (via curtailment directed by 
SCED) until firm network upgrades can be delivered. Dispatchable resources are valuable to ERCOT grid operators and become a 
tool for market reliability during scarcity (provides a compliance path for SB6 curtailment) 


Improves Project Siting Incentives: Incentivizes developers to pursue load projects near existing, underutilized public 
infrastructure and major load centers which increases socialized benefits, alternative use for powered land, and use of local 
qualified workforce


Mitigates Transmission Cost Risks: Allows public capital to follow private investment, rather than private capital waiting for public 
capital to complete network upgrades


Allowing Large Loads to participate in Batch Zero as Controllable Load Resources creates a powerful 
incentive for load to become an ERCOT Resource improving grid reliability, mitigating stranded cost risk, 


strengthening locational siting incentives, and securing economic activity in Texas







Batch Zero CLRs & BYOG* State of Play
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Strong developer 
appetite for solutions


Despite interest, 
ERCOT suggests 
timeline for batch zero 
is too fast to capture 
these market design 
considerations 


With 145GW in Batch Zero, 
this next year is a pivotal 
moment for the future 
reliability and economics of 
retail power in Texas. 
These solutions must be 
advanced with Batch 
Zero


*Controllable Load Resources and “Bring Your Own Generation”


Resource 
Registration Rules


Batch and Other 
Study Rules


Dispatch 
Compliance Rules


Generation 
Colocation Rules


CLR Revisions (most already in progress via stakeholder processes) BYOG Revisions


CLR “Connect and Manage” and BYOG are the most impactful market design improvements for maximizing 
economic development, minimizing stranded cost risk, and maintaining system reliability 
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ERCOT Transmission Project Information Tracking (TPIT) Summary


Transmission Spending Outlook Today
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CREZ


+$6B of large load RPG projects 
in progress not included below 


Average annual transmission 
spend 2010 – 2025: ~$2B


Average annual transmission 
spend 2026 – 2030: ~$6B


Approved ERCOT transmission spending in the next 5yrs is 3x the 15yr historical annual 
rate (including CREZ) BEFORE including upgrades to serve new large load  


Source: ERCOT TPIT







Current Tx Expansion Cost Risks
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145GW of new load requests will be processed in proposed “Batch Zero”


ERCOT Load Zones


3 major factors driving stranded/unjust cost risk from transmission:


1. Existing Under-utilization: Firm loads are underutilizing existing network capacity but 
also driving expensive upgrades due to legacy transmission planning practices


2. Load Never Shows Up: Current transmission upgrades going through RPG assume the 
end use customers will wait around for the full ramp of their firm service to be delivered 
requested


3. Load Doesn’t Persist: Project siting in remote locations leads to transmission expansion 
with little alternative use or socialized benefits if end user leases do not renew


Source: ERCOT Batch Study 2.3.26 Materials Source: 1/21 TAC Large Load Update







PUBLIC


Batch Study Activity Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar


Stakeholder Interviews


Framework Design


Stakeholder Meetings


Framework Presentation


Batch Zero Phase A Study


Batch Zero Phase B Study


Revision Requests


Batch 1 Study Start


2026 2027


Design, Approval, and Implementation Timeline


6


1/22 LLWG


2/3 Workshop


2/12 Workshop


2/20 PUCT 
Open Meeting


PUCT 
Approval


Rule changes necessary to implement BYOG/CLR in Batch Zero B 
are achievable in 5 months with focused effort







Restaurant Analogy 
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The problem of large load interconnection is like maximizing the 
number of large customers served by a busy restaurant:


• The ERCOT system is a Michelin Star restaurant
• In extremely high demand
• Customers expect an excellent standard of service


• New Large Loads are customers looking to book large tables
• All customers want to reserve their spot in advance to ensure 


their party can get a table when desired


The ERCOT restaurant does not currently have any reservation 
system, so new customers are seated at tables as-available


• This is inefficient given the # of new customers looks for a table and 
the size of each table being requested


• High profile customers are complaining or leaving due to poor 
service


New Large Loads will benefit from a clear and fair reservation system


ERCOT and Ratepayers benefit from maximizing total throughput and seats served by the restaurant


These interests are completing priorities unless addressed 







Reservation Issues
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Restaurant has been fully booked, 
but capacity is underutilized


Large load developers are customers requesting large 
tables for a big party, but initially only a few people from 
each party show up.


This leads to a reservation system which artificially 
constrains the capacity of the restaurant. Restaurant 
capacity is being underutilized and therefore will make 
less money than they should be for their size.


Serving more food (energy) with a fixed amount of 
restaurant seating (transmission capacity) means the 
cost of the fixed investment in the restaurant is paid 
backed with more customers served, leading to cheaper 
prices per meal*


Expanding the restaurant to host more tables would be a very 
inefficient way of serving more customers 


Sorry ERCOT 
is all full 
tonight


I’m going 
to SPP!


*ignoring the influence of rate structure


Firm reservation customer 







Restaurant Analogy of CLR Proposal
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Some firm parties may have double booked tables or over-reserved for 
their party, but the restaurant can now quickly fill the gapProjects willing to advance as CLRs are walk-in 


customers willing to wait for a table at the bar


The restaurants' ability to host new customers with as-
available seating secures the business of the new 
customers while the restaurant manages table 
reservations


Ability to serve customers as-available (“Connect 
and Manage” for CLRs) helps balance the critical 
tension between reservations for large parties and 
efficiently using fixed infrastructure


Wait time for a table (firm service) is managed by the 
customer, but the restaurant still gets their business 
in the meantime 


There are some 
seats at the bar


I'm telling my 
friends to come!


Walk-in customers spend money at the 
bar and fill in for cancelled reservations!


Firm reservation customer 


As-available walk-in customer 







Delivery Use from Existing Large Loads Today
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Current RPG projects are advancing $billions of new 
transmission (expanding the restaurant) and seats 


are half full!


Steady state planning for transmission expansion 
assumes this capacity is 100% used


ERCOT 2025 Constraints & Needs Report


Underutilization & overbuild jeopardizes the balance below
(Tx spend increasing, cost per MWh decreasing)


ERCOT 1/21 TAC Large Load Update
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